AHHOTAIIMS TPOTPAMMBI TIPOU3BOJCTBEHHOM IMPAKTUKH

IIpousBoacTBenHas npaktuka b2.11.1 [IpakTuka o nony4eHuo npopeccuoHanbHbIX
YMEHUH U OMbITa TPO(YECCHOHATBHOM 1EATETbHOCTH

Cemectp: 6

KoauuecTBo yacoB: 432

KosnuyecTBO 3a4eTHBIX equHHUI: 12
IIpoMesKyTOYHAS aTTEeCTALMA: 324eT C OLEHKOM

MecTto nucuumiauHbl B cTpykrype OOIL:

[Ipon3BoacTBEHHAs NMPAKTHKA SIBJISETCS COCTABHOM 4acThiO y4yeOHOIO Ipoliecca U
COCTOUT B TECHOM B3aMMOCBSI3M C TEOPETHUECKMM OOyueHue OakajaaBpOB IO HallpaBiie-
Huto 38.03.02 Meneoscmenm, HapaBIEHHOCTh: «MeHeIKMEHT opranu3zanuny. [IpakTu-
Ka 10 MOJYYEHUIO MPOPECCUOHABHBIX YMEHUIN U ONbITa NPO(ECCUOHATBHON eI TEbHO-
CcTH OTHOCHUTCA K paszzaeny «lIpousBoncrBennas npaktuka. Maaexe b2.11.1».

[IpakTrKa Mo MOJYy4YEHUIO NPO(ECCUOHATIBHBIX YMEHUN U ONbITa MPOPECCUOHATb-
HOU JesTenbHOCTH 0a3upyeTcs Ha OCBOCHUM CIEAYIOIIUX TUCUUILINH: «Teopus MeHem K-
MEHTa (MCTOpPHUSI YIIPABIEHYECKON MBICIH, TEOPUSI OPTaHU3ALUHU, OPTaHU3ALMOHHOE MTOBE-
nenue)y, «MHpopMallMOHHBIE TEXHOJOTMU B MEHEIKMEHTe», «MeToabl TPUHATHS
yIpaBJICHUYECKUX pelieHui», «OCHOBbI Onu3Heca», « OpraHn3alluiOHHOE TPOEKTUPOBAHUEY,
«YTpaBiieHuE U3MEHEHUSIMIY, «KOMIIBIOTEpHBIE CIIPAaBOYHO-IIPABOBBIE CUCTEMBI», «baH-
KM JaHHbIX», «Cratuctuka», «DOUHAHCOBBIM MEHEIKMEHT», «YIIPAaBICHUE PUCKAMW,
«O1eHKa CTENEeHN 3KOHOMUYECKUX PHCKOBY, «OCHOBBI TEOPUM YNPABICHUs», «JlenoBoe
aJIMUHUCTPUPOBaHUE», «lOKyMEHTAllMOHHOE 00ECIIeUeHUE YIIPaBICHUY.

[IpakTika o moixy4eHuro NpopecCUOHaIbHBIX YMEHUN U OMbITa MPOPECCHOHATb-
HOMU JESTENIbHOCTU BBICTYNAET B KaU€CTBE 0CO00M COLMabHO-00pa30BaTEIbHOM Cpeibl, B
KOTOpOH 00y4aromuecss OCBauBalOT HOPMBbI, MPABUIIA MEXIMYHOCTHBIX KOMMYHHMKALIUM,
yMeHUs paboTaTh B KOJJIEKTUBE, Pa3BUBAIOT TBOPUECKYIO AaKTUBHOCTh U OTBETCTBEHHOCTD
3a cBoM nerictBus. [IpnoOpereHue onbiTa MPpoPECCUOHATIBHON IEATEIbHOCTH UMEET BaK-
HOE 3HA4Y€HHE VISl MOBBILIEHUS! KOHKYPEHTOCIIOCOOHOCTH BBIIYCKHUKOB Ha PBbIHKE Tpy/ia
U TPYJIOYyCTPOKCTBA NTOCE OKOHUYaHus BY 3a.

eab 1 321244 NPAKTUKH
[lens mpakTUKK - pa3BUTHE OOMIEKYJIbTYPHBIX, MTPO(HECCHOHATBHBIX KOMITETEHITUI
OyIylmux BBIMTYCKHUKOB, C(HOPMUPOBAHHBIX B MPOIECCE TEOPETUUYECKOTO OOYUCHHS,
MOJIy4YCHUE  MPAKTUYECKUX  HABBIKOB  COTJIaCHO  TpeOoBaHUSM  (eaepabHOTro
rOoCyapCTBEHHOTO 00pPa30BaTEIBHOTO CTAHIApPTa MO HaIpaBieHUIO; cOop MHOOpMAIUu
JUTSI TIOJITOTOBKY BBIMTYCKHOW KBATH(UKAIIMOHHON paOOTHI.
Ha ocHOBe MHTETpanuu TeOpeTHUECKOr0 M MPAKTHUECKOro OOyYeHHS B IIpoliecce
MIPOU3BOJICTBEHHOM MPAKTHKU BBITIOJHSIOTCS OCHOBHBIC 33J1a4H:
® 3aKpeIUICHUE W YIIIyOJCHHE TCOPETHYCCKUX 3HAHWWA IO AWCIUIUIMHAM, (PopMH-
PYIOIIUM CTEeNeHb OakanaBpa;
® aKkTyanm3aius NpoPEeCCHOHANBHBIX 3HAHWW W YMEHHUA B PEIICHUH KOHKPETHBIX
YIPABJICHUYECKUX CUTYyAITUH;
® TMPUOOPETCHHE MPAKTUIECKUX HABBIKOB OPTaHMU3AIMU PA0OTH MAIIBIX KOJUICKTHBOB
U TPYII UCTIOTHUTENCH B MPOIIecce PelIeHus] KOHKPETHBIX MPOGECCHOHATBHBIX 3a-
nau;



e TpuoOpeTeHHE MPAKTUYECKUX HABBIKOB cOOpa, 00padOTKH M aHaiIM3a HHMOOPMAIIMU
U3 Pa3JIMYHbIX UCTOUYHUKOB ISl pa3pabOTKU U NMPUHATUS 3P(HEKTUBHBIX YIpPaBICH-
YECKHUX pEUICHUN

e (opMHpOBaHKE COIUATBHO-aKTUBHOM JIMYHOCTH BBIMMYCKHUKA, HAllEJIEHHON Ha yc-
MENTHYO0 MPOo(hEeCCHOHATBHYIO ACSITEIHHOCTD U Kapbepy.

Conep:xaHue NPpaKTHKHU

N3yunTh NpaBOBbIE M 3KOHOMUYECKHE OCHOBBI JIEATEIBHOCTH OpPraHU3allH, OC-
HOBHBIC PEKBU3UTHI.

O3HaKOMHTBCS C UCTOPUEN CTAHOBIICHUS U Pa3BUTHUS OPTaHU3ALNH.

CdopMynupoBaTh MUCCUIO OPTaHU3AI[MH, OCHOBHBIE HAIIPABJICHUSI €€ PEaTU3alliH.

[IpoBecTr aHanM3 BIMSHUSA BHEIIHEW U BHYTPEHHEW CPEAbl HA IESITENBHOCTh Opra-
HU3aLWH.

CocTaBUTh CXeMy OpPraHM3alMOHHOW CTPYKTYpHI yIpaBieHus. [IpuBectu npumepsl
pean3anyy JUMHEUHBIX U allllapaTHbIX MOJHOMOYHM.

O3HaKOMHTBECA ¢ OCOOCHHOCTSIMU PpabOThI MOJpa3/iesIiCHUs] opraHu3aluy, Ha 0aze
KOTOPOTro 0OyYaromuiicsi TpOXOAUT MPAKTUKY: 3a/1aud U (PYHKIIUH.

M3yuuTh M 0XapakTepu30BaTh MPOLECC IUIAHUPOBAHUSA B YIPABICHUYECKON nes-
TenpHOCTH. Ha mpumepe TaHHOM OpraHu3aiuy COCTaBUTh «JIEPEBO LIEIICHD.

OueHUTh COCTOSIHUE CTPATErMYECKOr0 U TEKYLIETO MJIaHUPOBAHUS.

OxapakTepu3oBaTh 3a7aud, (YHKIHH, ITpaBa, OTBETCTBEHHOCTb MOAPA3/ICICHUs B
KOTOPOM OOYyYaroUIuiicsi IpOXOAUT MPaKkTUKy. Pa3paboTaTh NOMKHOCTHYIO MHCTPYKIIMIO
CHELMATUCTA B IOJDKHOCTU KOTOPOTo 00yyvaromuiicsa padoTaeT B EPHOJ] MPAKTUKH.

[Ipoananu3upoBaTh MpOLECC ASIErMPOBaHUS B MOAPA3CICHUN, T1Ie 00ydaroImuiics
IIPOXOJNT NPAKTUKY. [IpuBecTH KOHKpeTHBIE mpUMEPHL. /laTh OLEHKY nepenaye MOJIHO-
MOYMI JIJIS1 pEILIEHUs CTPATErMYECKUX 3a/1a4.

N3yunth cucTeMy MOTHBALlMU B OpraHU3alMK, TPUHIUIBL, c110CO0bl. OLEeHUTh 3¢-
(EKTUBHOCTh MPUMEHSIEMBIX CIOCOOOB MOTHBALMM B OpraHu3aiuu (OTAeNe, CTPYKTYp-
HOM nojpa3zaeneHuu). PazpaboTtaTe NpeioKeHus M0 COBEPIIEHCTBOBAHMIO.

KoHntposb — ynpaBneHyeckast pyHKIUs, KOTUYECTBEHHAs! U KaUeCTBEHHAs OLICHKA U
y4eT pe3yJIbTaTUBHOM paboThl. Onucath conepxaHue U QyHKIIMU KOHTPOJIS B MOApa3/ie-
JICHUMU.

Onucath BUIBI KOHTPOJIS B MOJpa3aeiaeHuu (IpeABapUTeIbHbIN, TEeKYIUH, 3aKITI0-
YUTENIbHBIN), AaTh OLIEHKY ero 3ddextuBHOCTU. [IpoaHanu3npoBarb, COOTBETCTBYIOT JIU
3aTpaThl HA KOHTPOJIb 0KUAAEMBIM pe3yibTaTaM. [[puBeCcT KOHKPETHBIE TPUMEPBI.

[Ipoanann3upoBaTh MpoLECC MPUHATUS YIPABICHUYECKUX PEIICHUA B OPraHU3aluu
Ha KOHKPETHBIX MpUMepax (HaduHasi ¢ CO3/IaBILICICS CUTYallMM WM BO3HUKILIEH mpoOlJe-
MBI, €€ aHaiM3a, BBISIBICHUS (PAKTOPOB BHIPAOOTKH PAIIMOHAIBHBIX PEIIEHUH, adbTepHA-
TUB, 0OpMJICHHE JOKYMEHTOB M pe3yibTar). [IpennoxuTe cBOM BapUaHTHl MPUHITHS
JIAHHBIX YTPABJICHUYECKUX PEIICHUMN.

N3yuuTh BUABI U MPOLECC KOMMYHUKAIMH B OpraHU3allid, OUEHUTh 3PQPEeKTHB-
HOCTh. OnucaTh CBOM MPEJIOAKEHHUS IO COBEPIIEHCTBOBAHUIO MPOIECCa KOMMYHUKAIUHN B
opraHu3anuu (CTPYKTYpPHOM MOJPA3ACICHNUN ).

N3yuuts nporecc hopMupoBaHUs, MOA00pa MepcoHaa (OCHOBHBIE KPUTEPUH —
busnueckue AaHHbIe, 00pa30BaHUE, OMNBIT, HHTEIUIEKT, JIUYHbIE YEPThl, KOMMYHUKAOETb-
HOCTbB U JIp.).



OOyueHnue nepcoHana oT00pa U MPOU3BOACTBEHHOUN NEATEIbHOCTH (IIPUBECTH MPU-
Mepbl HACKOJIbKO OBICTPO MPOMCXOJUT ajanTanus paOOTHHKA, BBEJACHHE B JIOJKHOCTh
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM).

[Ipoananu3upoBaTh OPUHIUIIBI YIIPABICHUS, IPUMEHSAEMbBIE B MOAPA3CICHUH, TIE
OOy4YaroNIMiiCs TPOXOIUT MPAKTHUKY.

PaccmoTpeTs ponb A€10BOM OLICHKH MEPCOHANIa B CHCTEME YIPABJIEHUS YEJIOBEYE-
CKUMHU pecypcaMu, MOKa3aTeld M KPUTEPUM OLICHKH (aAMHUHHCTpaTHBHAas, WH(OpMaiu-
OHHasi, MOTUBAIIMOHHA ).

N3yunTh KpUTEpUU peaM3alUU COUUATBHON MOJUTUKA B OPraHU3ALMH, BOIIPOCHI
MOBBIIICHHS KBaJU(pUKAIIMU, TIEPENOATOTOBKH U TPYJAOYCTpOCTBa. Pemienne coumanb-
HBIX FapaHTHii, 3aluThl. Ha mpumepe noapa3aeneHus Wik OpraHu3aluu CAENaTh BbIBOIbI
Y TIPEJIOKEHHUS 10 COBEPILIEHCTBOBAHMIO.

WN3yunTe  OpraHMzanuio  aHaJIMTHYECKOM  pabOThl B OpraHu3auuu, €
uH(OpMAIMOHHOE 0OecTIeUueHuE.

[IpoaHanM3upoBaTh OCHOBHBIE HOKOHOMHMYECKHE II0KA3aTeIM  JEATEIbHOCTH
OpraHu3aliy Ha OCHOBE (hOpM OYyXTaJaTepCKON U CTATUCTUUYECKOW OTUYETHOCTH.

[IpennokuTh peKOMEHAALUNN 1O MOBBIIIEHUIO 3()(PEKTUBHOCTU NEATEIBHOCTH Op-
raHU3aLuH.

CrenaTp BBIBOJBI O XO35MCTBEHHBIX pe3€pBax M0 UX MaKCUMaJIbHOMY HMCIOJIb30Ba-
HUIO.

N3yunTh BO3MOXXHOCTH CO3/IaHHSI HOBBIX C(ep ACATENbHOCTU (WU PaCIIMpPEHUE
CYIIECTBYIOIIUX cep).

[IpuBecT mpuMepbl B3aUMOJEUCTBHS C MapTHEpamMu (IEPEroBOpPbI) MO Pa3BUTHIO
HOBBIX c(hep ACSITEIbHOCTH.

[Ipoananu3upoBaTh OM3HEC-TIJIAaH OpPraHU3alUu (€CIM TAKOTO HET, TO BHECTH CBOU
NPEMJIOKEHHSI M0 €ro cocTaBiieHnI0). Kakue mokaszaTenu X03siCTBEHHOUN AESITeIbHOCTH
OpraHu3alyi He0OXOIUMBI JUIs COCTABIIEHUSI OM3HEC-TIIIaHa?

N3yunth cunbHbIE U c1a0ble CTOPOHBI KOHKYPEHTOB opranu3auuu. Caenarb BbIBObI
Y TIPEJUI0KUTh MEPOIIPUSATHS 110 YCUIIEHUIO KOHKYPEHTHOTO MOBE/IeHUs B c(epe Ou3Heca.

[Tpoananu3upoBaTh KOMMEPUECKUE CACIKH, OCOOEHHOCTH BHEIIHUX 3KOHOMHYECKUX
KOHTPAKTOB, OTJINYME MEKIYHAPOIHOMN CAEIKHU OT BHYTPECHHEM.

N3yunth cxemy (pMHAHCOBOTO YIpPAaBJIEHUS W B3aUMOIECHCTBUS CIy>KO OpraHusa-
1107078

[IpoBecTu aHaIM3 UMYILECTBA U KaluTana OpraHu3auu.

BoiscHUTB pOJIb PUHAHCOBOTO MJIAaHUPOBAHMS B opraHu3auuu. OnpeaeanTb OCHOB-
HbI€ BUJIbl (PUHAHCOBOT'O IJIAHUPOBAHUS, MOKA3aTh METOJIUKY UX COCTaBJICHUS B OpraHMU-
3alMH.

N3yuuTh criocoObl yrpaBiaeHus ABMKEHUEM (DMHAHCOBBIX PECYPCOB U KalMTAaNa:
CUCTEMbI paCUETOB U UX (HPOPMBI;

KpEIUTOBAHUE U €TO (POPMBI;

JENO3UTHI U BKJIAJIbI;

CTpaxOBaHUE;

3aJI0TOBbIE ONEepallu;

TEKyLlasi apeH/a;

JIV3UHT;

dbpaHyaii3uHT;

OyXraiaTepckuii yuer.



Cpenatb BBIBOJBI U MPEINIOKEHUS. J[aTh OLIEHKY 9KOHOMUYECKUX PUCKOB.

[Ipoananu3upoBaTh JKM3HEHHBIM LHUKJI OPraHU3alMy U 1aTh 3aKJIFOUEHUE HA KaKOM
LMKJIE HAXOJUTCS TaHHAsl OpTaHU3aLls.

Pa3zpaboTtaTh MEpOINpUsATHS MO BBIXOAY M3 CI0XHBIX CUTYyallMi (€Ciu TaKOBbIE Ha-
MEUarTCs).

Cnenath nHGOPMAIIMOHHBIN aHAJIN3:

® MOHWTOPHUHI BHEIIHEW U BHYTPEHHEN CPEBI,

® BBIIBUTh U3MEHEHHUS! PUCKA M J1aTh OLUEHKY MOTEPh WU BBIFOJI. MOXKHO MCHOJIB30-
BaTh pa3JIMYHbIE METOAbl U3MEPEHUS U OLEHKH pUCKa (MaTeMaTU4eCKHe, CTaTUCTH-
YeCKHe, UHTYUTUBHBIE).

Bripabortath pemienus no peanusanuu pucka. Kakue onepaTuBHbIE MEpbl HEOOXO-
JMMO TIPUHATH U KaK OCYIIECTBIISITh KOHTPOJIb 32 STUMHU MEPOTPUSITUSIMH.

KakoBa posb uenoBeueckoro (pakropa Kak OJHON M3 COCTABJISAIONIMX YIPaBICHUS B
KPU3UCHBIX CUTYAIUsX WU HA KPU3UCHOM MPEAIPUATHH.

[Ipoananu3upoBath HHGPOPMALIMOHHBIE TEXHOJOTUH, IPUMEHSEMbIE B OpraHU3alluu
(ammapaTHOE oOecIeueHue, MPOrpaMMHOE OOECICUCHHUE, TEICKOMMYHUKAIIMU, CHUCTEMa
yhOpaBieHUs] 0a3aMy JTaHHBIX W JPYTHE TEXHOJOTMYECKUE CPEACTBA XPAHCHMS JAHHBIX
JUJISL IPUHATHS] OPTraHU3AIMOHHBIX PEIICHU).

JlaTh knaccudukanuio ynpapjieHUecKord nHbopmanuu B opraHuzanuu. Oxapakre-
pHU30BaTh Mpolecc 00padOTKU U MPEBPALLIECHUS TaHHBIX B HH(POPMALIHIO.

N3yuuTh ¥ IpeICcTaBUTh CXEMAaTUYECKH CUCTEMY JEJIONPOU3BOCTBA.

N3yuuts:

e 0coOEHHOCTH PaOOTHI C AIEKTPOHHOM JIETOBOM HH(pOpMAIIHEH;

® BIHAHHE WH()OPMAIMOHHBIX TEXHOJIOTHI Ha MPOU3BOAMUTEIBHOCTh TpyJa (IIPUBEIUTE
npumep);

® BIIMAHHE KOHChIOMEPHU3ALMU B OpraHu3aiuu (I0JI0KUTEIbHbIE MOMEHTHI U BO3MOXHAs
yTeuka HH(POPMALIHH);

® TEIEKOMMYHUKAIIUU, UX POJIb U COBEPILIEHCTBOBAHUE;

® KOpIOPATUBHO-UH(POPMAIMOHHBIE CUCTEMBI, KX POJIb U 3HAYCHUE;

® CIPaBOYHO-NIPABOBbIE MH(OPMAIMOHHBIE CUCTEMBl U MX HEOOXOJUMOCTh B OpPraHM3a-
Uy (IpUBEAUTE IPUMED).

Boigenuts npoOnemMbl BHepeHUs: WH(OPMALIMOHHBIX TEXHOJOTUA B OpraHU3aluu
(CTpYKTYpHOM MOJpa3ICICHUN).

[IpencraBuTh NpeASIOKEHUS IO COBEPIICHCTBOBAHUIO MH(POPMAIIMOHHBIX TEXHOJIO-
Uil B OpraHu3aiuy (CTpyKTYpHOM MOJPa3CICHUN ).

Jate oTBeT: Hy>KHBI 1M1 U3BMEHEHHUS B OpraHU3allii U B KaKUX HAIMPaBJICHUSX OHH
HEOO0XO0UMBI?

[Ipoananu3npoBaTh BIUSHUE BHEITHUX U BHYTPEHHUX CHUJI, BHI3BIBAIOIINX HEOOXO-
JTUMOCTH U3MEHEHUM.

[IpoBecTu IMArHOCTUKY COCTOSIHUSL OPTaHU3AMU MIPU [TOMOIIM UHTEPBbIO, AaHKETHU-
pOBaHUs, JTUYHBIX HAOIIOEHUH.

CocTraBuTh Mm1aH pabovyero COBEIIAHUS 10 PeaiaraeMbiM U3MEHEHUSM.

N3yunth BO3MOKHOCTh BHEAPEHUS HOBBIX TEXHOJIOTUH WM CO3[IaHHSI HOBOTO IMPO-
JyKTa, a TaK’K€ COBEPIICHCTBOBAHUSI OPraHU3AIllMOHHON CTPYKTYpHI (M300pa3uTh B BHUJIE
CXEMBI).

BriOpaTe 1Ba HalpaBiieHUs M CAETaTh 3aKJIIOUYEHUE U BBIBOABI O BO3ZMOXKHBIX Oy-
OYIIAX U3MEHEHHSIX B OPraHU3aLUu.



Buectu mnpennoxeHuss mo (GOpMUPOBAHUIO KOPIMOPATUBHOW KYJIBTYpPHI (CTHIIb
yHOpaBJICHUS], TPAAUIINH, IPECC-KOA U T.11.).

Onucarh KOHQIMKTHBIE CUTYallMH, KOTOPhIE MOTYT BO3HUKHYTh B CBSI3H C HEBO3-
MOHOCTBIO IPUHSATHUSA ONPEAEICHHBIX OpraHn3allMOHHbIX n3MeHeHul. [IpuBecTu npumep
paspenieHus: KOHQIMKTHON CHUTyallud B OpraHM3aluu (CTPYKTYPHOM MOJpa3feieHun),
ATAIlbl IPEOJIONIEHUS U PE3YIIbTATHI.

JlaTh XapakTEepUCTUKY CTUJISI PYKOBOJCTBA B OpTaHU3aIluH, (pupmMe, CTPYKTYPHOM
NO/Ipa3/IeTICHUN.

[IpoBecTr aHanmM3 ATHKHU JIEJIOBOTO OOIICHHUSA, BIMSHUSA, BIACTH, MPOGECCHOHATb-
HBIX, JICJIOBBIX U JIMYHOCTHBIX KaY€CTB PYKOBOAUTENS B JAHHOW OpraHu3allii WIH CTPYK-
TYpPHOM MOJIpa3/IeJICHUN.

[IpuBecTH KOHKpETHBIE MPUMEPHI JEIETUPOBAHUS 3a/1a4 U MOJTHOMOYMM B MOJApa3-
JEJeHUH, TJIe 00yJaroluiica NpoXOJuT MPaKTUKY. /{aTh OLEHKY mpoueccy AelierupoBa-
HUS TIOJIHOMOYMM ISl PEIIeHUs CTPATErMYeCKUX W TEKYIIMX 3ajad (€CM BO3MOXKHO C
MPUIOKEHUEM KOITUN JOKYMEHTOB).

B pe3yabTare nmpoxoxkaeHusi MPaAKTHKUH y oOywaroumxcs (HOpMHUpYIOTCS clie-
JYIOIIME OCHOBOMOJIAraroue KOMIIETEHIUH:

OIIK-2 CnocoOHOCTh HAXOAUTh OPTaHU3ALMOHHO-YIIPAaBIEHYECKHE PELIECHUS U TO-
TOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIUN COLMATHHON 3HAYMMOCTH MPUHU-
MaeMbIX PEUICHUN (3Haem TEXHOJOTHH MPUHSATHS YIPABICHUYSCKUX PEIICHUN B OpraHu-
3allMsAX; COBPEMEHHBIE TPEOOBAHNUS K YIIPABICHUECKUM PEIICHUAM, POJIb MEHEKepa B UX
peanuzanuu; ymeem pa3padaTbiBaTh aIbTEPHATUBHBIC BapUAHTHI YIIPABICHUYECKUX pele-
HU; OCYIIECTBIIATH ONTHUMAJIbHBIE yNPABICHUYECKUE JCUCTBUS B MPOLIECCE BHITOTHEHHUS
pELIeHU; 81a0eem Hagvikamu OUEHKH 3(h()PEKTUBHOCTH YIPABICHUYECKUX PEIICHUH ¢ Mo-
3UIMW PeaTu3alii MPUHIUIA COIMATBHON OTBETCTBEHHOCTH B JCATEILHOCTH OpPTraHU3a-
UH1; HaBbIKaMU cOOpa M aHaiM3a pa3iUYHbIX BUAOB YIpaBICHUYECKON MH(pOpMaLuU Ha
OCHOBE COBPEMEHHBIX HH(POPMAIIMOHHBIX).

OIIK-3 CriocoOHOCTh TPOEKTUPOBATH OPTaHU3AIMOHHbBIE CTPYKTYPHI, Y4aCTBOBATh
B pa3pabOTKe CTpaTeruil yrnpaBjieHHs YeJOBEUECKUMHU pecypcamMH OpraHM3alMii, MjiaHu-
pOBaTh M OCYILECTBIATh MEPONPUITUS, PACHPEACISITh U ACIErHpoBaTh MOJTHOMOYHUS C
Y4YETOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbBIC MEPOTIPHUSTHUS (3Haem COBPEMEH-
HBbI€ TPHUHIMNBI U METOJAbl (OPMHUPOBAHUS PA3IUYHBIX OPTaHU3AUOHHBIX CTPYKTYP
yIpaBICHUS; TUIBI OPTaHMU3AIMOHHBIX CTPYKTYp YIPABJICHUS, yMeem aHATU3UPOBATH
JEHCTBYIONINE CTPYKTYPHI YIPABIEHUS, pa3padbaThiBaTh MPEIOKEHUS M0 ONTHMH3AINH;
BBISBJISITH Oaphephbl B ICTICTUPOBAHUM MTOJIHOMOYHH, OMPEENsITh MYyTH yCTPaHEHHUS; 8/1a-
Oeem HaBBIKAMH TIPUMEHEHUs NI€JICTUPOBAHUA 337a4 U TMOJTHOMOYMI; HaBBIKAMH OTepa-
TUBHOTO PYKOBOJICTBA M aIMUHUCTPUPOBAHHSL.

OIIK-6 Bianenne MeTOgaMHM NPUHATHS PELIEHWH B YIPABICHUHU ONEPALMOHHOU
(MTPOM3BOJICTBEHHOM) JESATEIBHOCTHIO OpraHu3anuil (3Haem TEXHOJOTHU TPUHITHS
YIOPABJICHUECKUX PEIIeHUH, TPeOOBaHHWS K HUM; KPUTEPHH OICHKUA 3(PPEKTUBHOCTU
YIPaBICHUYECKUX PEUICHUM, METOJAbl €€ OLEHKU; ymMeem aHAIU3UPOBATH (HAKTOPHI
BHEIIHEW M BHYTpPEHHEW cpeapl OopraHu3auuu; OpaTb Ha ceOs OTBETCTBEHHOCTh 3a
3p(GEeKTUBHOCTh MPUHATHIX pELICHUM; 6radeem METOAUKOW OIIGHKHM M BBIOOpa
ONTUMAJbHBIX BAPUAHTOB YIIPABICHYECKUX PEIICHUN.

OIIK-7 CrocoGHOCTh pemath CTaHAAPTHBIE 33Ja4d NPOPECCUOHATIBHON JEATENb-
HOCTH Ha OCHOBE MH(OPMALMOHHOW M OnOnuorpaduyeckoil KyJbTypbl ¢ NPUMEHEHHEM



UH(OPMAIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTMM U C YYE€TOM OCHOBHBIX TpeOOBaHUM
UHPOPMAIIMOHHOM 0€30MacHOCTH (3Haem OCHOBHBIC TPUHIIUITBI CTPATETHUECKOTO Pa3Bu-
TUS UH(POPMAIMOHHBIX TEXHOJIOTHUN M CHUCTEM B OpPraHM3allMU; POJib U 3HaUYeHUE UHDOP-
Maluy ¥ MTHHOPMAIIMOHHBIX TEXHOJIOTUH B pa3BUTUHN YIIPABICHUYECKON M 9KOHOMUYECKON
JeSATEIbHOCTH; Ha3HAUYCHHUE CIIPABOYHO-TIPABOBBIX cUCTEM AJid GopMHUpOBaHUs UHGOpMa-
[IMOHHOW OCHOBBI ISl IPUHSTHUS YIPABICHUYECKUX PEUICHUH; yMeem OCYIECTBISATh 000C-
HOBAHHBIN BBHIOOP MHCTPYMEHTAIBHBIX CPEACTB MH(POPMAIIMOHHBIX TEXHOJOTUHN IS pe-
HIeHus po(hecCHOHANBHBIX 3a7ad B 00JIaCTH SKOHOMHUKU M MEHEKMEHTa; cOop, aHalIu3
U MHTEPIIPETAlMI0 HEOoOXOoauMoN HH(OpMaIMu, coaepiKalleicss B pasiudHbIX (Popmax
OTYETHOCTH M JAPYTUX HCTOYHMKAX; Gladeem HaBBIKAMU aHalM3a U TMPOEKTUPOBAHUSA
MEXJTMYHOCTHBIX, TPYMIOBBIX M OPTaHU3AIMOHHBIX KOMMYHHKAIIMM; HaBBIKAMU BBIpa-
OOTKM ONTUMAJFHBIX YIPABICHUECKUX PELICHUI Ha OCHOBE HH(POPMAIIMH HOBOTO KayeCT-
Ba, MOJIYYCHHOW MOCPEICTBOM NEPEpadOTKU MEPBUYHBIX JAHHBIX; HABBIKAMU PAOOTHI C
uHpopmaIlmet B M00aTbHBIX KOMIBIOTEPHBIX CETSIX M KOPIMOPATUBHBIX MH(POPMALIUOH-
HBIX CHCTEMaX.

[IK-4 YMeHue mpuUMEHSTh OCHOBHBIE METOJbl (DMHAHCOBOTO MEHEKMEHTa s
OLICHKU aKTHBOB, YIPABJICHUS OOOPOTHBIM KAalMUTAJIOM, MPUHATUS UHBECTUIIMOHHBIX Pe-
HICHUH, pemeHuid 1o (UHAHCUPOBAHUIO, (POPMUPOBAHUIO JUBUACHIAHOW TMOJUTHUKUA U
CTPYKTYpBI KaluTalia, B TOM YHUCJIE, IPU MPUHATUHA PEIICHUMN, CBI3aHHBIX C ONEparusiMu
Ha MHPOBBIX PBIHKaX B YCIOBHSX TJ00AM3aluM (3Haen COBOKYIMHOCTH MPUEMOB, METO-
JIOB M CPEICTB JJIsA TMOBBIMICHUS JOXOTHOCTH; MPOIECC OLEHKH PHIHOYHONW CTOMMOCTH
NPEANpUATUs, TPUMEHEHHS] OCHOBHBIX MOJXOJO0B K OIIEHKE O00BbEKTa; obecrneueHue coa-
JAHCHUPOBAHHOCTH TIOCTYIIJICHUS JCHEKHBIX CPEACTB, M30ekKaHMEe OAHKPOTCTBA M KPYII-
HBIX (DMHAHCOBBIX HEYJa4; yMeem MPUMEHSATh METObl (PMHAHCOBOTO MEHEDKMEHTa B 00-
JacTy (DMHAHCOBBIX OTHOLIEHUH € XO34MCTBYIOIIMMH CyObEKTaMH Yepe3 HAJIOTOBYIO CHC-
TeMYy; MPOBOAUTH OICHKY (PMHAHCOBOTO COCTOSHUSI M PHIHOYHOM CTOMMOCTH OpraHU3a-
IIUU; 6/1a0eem HABBIKAMH OTNIPENeNsiTh 00beM (PMHAHCOBBIX PECYPCOB, HEOOXOIUMBIHN IS
YCHENIHONW pabOThl XO3SHUCTBYIONIETO CYOBEKTa B YCIOBHUSIX KOHKYPEHTHOW Cpebl U HC-
TOYHMKH TOJTYUYEHHUS PECYPCOB; HaBbIKaMH cOopa v 00paboTKu MHMOPMAITUU 7Sl OIEHKH
WCIIOJIb3Ys CPAaBHUTENIbHBIN aHAITH3.

IIK-10 Bnagenne HaBbIKaMU KOJIMYECTBEHHOTO M KAYECTBEHHOTO aHajau3a MHGOP-
Malliy TIPU MPUHATHHA YIPABICHUYECKUX PEIICHUH, MOCTPOCHUSI SKOHOMUYECKUX, (PUHAH-
COBBIX W OPraHW3alMOHHO-YMPABICHUECKUX MOJENEH MyTeM UX aJanTalud K KOHKPET-
HBIM 3a/1a4aM YIpaBJICHUS (3Haem METOIbI OLICHKU CTENEHH DKOHOMHYECKOTO PHCKA,
aHallM3a MaTepUATBbHBIX, TPYIOBBIX (DUHAHCOBBIX, HHTEIJICKTYabHBIX PECYPCOB; METOIBI
U 1eJ1eCO00pa3HOCTh MPUHATHUS KOHKPETHOIO YIPAaBICHUECKOTO pPEUICHUs; ymeem TpU-
HUMAaTh YIIPABJICHYECKUE PEIICHUS C YIETOM CTAaTUCTUUYECKUX TaHHBIX U (PUHAHCOBBIX pe-
3yJNbTATOB; 671adeem HABBIKAMH OIEHKHA CTENICHH KOHOMHYECKHX PHCKOB;, HaBBIKAMH
aHallM3a U IPUHATHS yIIPABICHUYECKUX PEIICHUH ¢ y4eTOM KOHKPETHOW CUTYAIIHH.

[1K-11 Bnagenue HaBbikamMu aHanm3a nHOpMaIuu 0 GyHKIIMOHUPOBAHUHM CUCTE-
MbI BHYTPEHHETO IOKYMEHTOO0OpOTa OpraHu3aIiy, BeJeHns 06a3 JaHHBIX MO0 Pa3IMYHbIM
nokasatesisiMm u (popmupoBaHusi HHHOPMAIIMOHHOTO 00eCIeueHns yYaCTHUKOB OpraHu3a-
IIUOHHBIX MPOEKTOB (3Haem METOJbI aHaTU3a HH(OOPMAIIMK B OPraHU3aAI[MH, KOMITBIOTEP-
HOTO MOJIEJIMPOBAHUS, HEOOXOJUMOTO JJIi MHHOBALMOHHOTO PEUICHHs MPUKIATHBIX 3a-
J1a4; HOPMATHUBHO-TIPABOBYIO 0a3y IEJIONpPOU3BOJICTBA; yMeen aHaJIU3UpOBaTh pPe3yJibTa-
Thl 1 00OCHOBBIBAThH MOJYYEHHBIE BBIBOJIbI; PEIIaTh Pa3JIMYHbIE YIPABIECHYECKUE U KO-
HOMHUYECKHE 3aJjayll MCMOJb3ysl WH(OPMAIMOHHBIE TEXHOJOTUHU; 6l1adeem HaBbIKAMU



aHaJn3a “HPopMauu O (PyHKIMOHUPOBAHUHU CUCTEMBI BHYTPEHHETO JOKYMEHTOO0OpOTa
OpraHM3allM; HaBbIKAMU IPUMEHEHUs IPOrPAaMMHBIX CPEICTB ISl (POPMUPOBAHUS HH-
(opMalMOHHOT0 00ECIICUEHUsI YYACTHUKOB OPIaHU3aIllMOHHBIX IIPOEKTOB.

[IpK-1 Bianenue HaBblkaMH COCTaBJI€HHUS U O(QOPMIICHUS YIPABICHUECKON JOKY-
MeHTaluu (3Haem METOAMKY cOopa, aHann3a U 00pabOTKH MCXOJHOW WH(POPMALUU IS
IPOBEJCHUS PAacCu€TOB SKOHOMHUYECKUX U COLUATbHO-IKOHOMUYECKUX MOKAa3aTeNen; yme-
em OCYIIECTBISATh cOOp, 00pabOTKy U aHaIU3 UH(POPMALIMK HEOOXOIUMOM ISl PEIICHUS
yIpaBICHUYECKUX 3a7a4; 61aoeem HABbIKAMU OLEHKH 3((HEKTUBHOCTH COLHUAIBHO-
HIKOHOMUYECKOW WH(pOpMaluu mpu O(GOPMICHUU YIPABICHYECKON TOKYMEHTAIlUU IS
OpraHM3alUl U CTPYKTYPHBIX MMOAPA3IEICHAMN.

[TpK-2 CnocoOHOCTh K OpraHM3alMu M MPOBEICHHUIO OICHKH IepcoHana (3Haem
OPUHIUIOBL U METOJIBI AEIOBOM OLIEHKU MEPCOHANIA; MPOLECC MOATOTOBKU U MPOBEICHUS
aTTeCTAllMM YIPABICHYECKOr0 NIEpCOHaa; ymeem pa3padarblBaTh U PeaTn30BbIBATH IJIaH
IIPOBENICHMS JIEJIOBOM aTTECTAalMy IEPCOHAja; ONPEAENSITh ONTUMAJIbHbIE KPUTEPUU H
NOKa3aTeNu OLEHKU; 671a0eem HaBbIKaMU pa3pabOTKU U OQOPMIIEHUS TOKYMEHTAJIbHOTO
o0ecrnieueHuns OLICHKH MepCOHANa;

DopMa 0TYETHOCTH 110 NPAKTUKE:

DopMOi OTYETHOCTH 110 IPAKTUKE SBIIAETCS JTHEBHUK U OTYET.

B TedeHue npakTUKK KakIblid 0Oy4yaroUuiicsi BEJET THEBHUK, B KOTOPOM €XKETHEBHO
¢bukcupyer nmnepedeHb W OOBEM BBINOJHEHHBIX padoT. JIHEBHUMK MOANMKUCHIBAETCS
PYKOBOZUTEIIEM ITPAKTUKHA OT OPraHU3alMK. B KOHIIE IPAKTUKN PYKOBOAUTEID ITPAKTUKHA OT
opraHuzaiuy OQOopMIISIET XapaKTEPUCTHKY O NPOXOXKIEHUH NpakTukd. [Ipakthka 06e3
3aBEPEHHON XapaKTEPUCTUKU HE 3aCUNTHIBAECTCS.

[lomyyeHHble BO BpeMsl TMPAaKTHUKU CBEJIEHHUS, HEOOXOAMMBIE pacueThl, TaOJMIIBI,
rpaduku, oOpasipl JOKYMEHTOB IOCIIE CUCTEMATH3alUU U OOpabOTKH UCIIOJIB3YHOTCS IS
COCTaBJICHUS OTYETA 110 ITPAKTUKE.

CocraBuresn: E.B. ManaxoB, kaHj. 9KOH. HayK, JAOILIEHT, Kadeapa SKOHOMUKH



