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Mecro aucuuninnsl B ctpykrype OOIL:

JlucuuminHa «Y1npaBieHUE NU3MEHEHUSAMMU» OTHOCUTCS K IUCHUIUIMHAM 0a30BOM
BapUATUBHON 4YacTU MPOGECCHOHAIBHOIO IUKJIA y4eOHOTo IJIaHa MOJIOTOBKH OakalaB-
poB Hampabiieaus 38.03.02 Mewnedoxcmenm, HanpaBiICHHOCTh: «MEHEKMEHT OpraHu3a-
AW,

N3yyenne mucuuruiMHbl Oa3upyeTcss HAa 3HAHUSX M YMEHHSX MOJYYEHHBIX MpU
U3YYCHUU JUCHUIUIMH: « Teopuss MEHEIKMEHTa (MCTOpUS YIpPaBICHYECKONW MBICIIH,
TEOpUsl OpraHU3alMK, OpraHU3alMOHHOE TMoBenaeHue)», «lIpakTMka MO TOJYYEHHIO
MEPBUYHBIX TPOPECCUOHATLHBIX YMEHUN U HABBIKOBY.

OcBoeHME AUCHUILIMHBI HEOOXOIUMO KakK MPEIIECTBYIONIEE MPU HU3YYCHUU B
JAIbHEUIIIEM TAaKWUX IUCUUIUIMH KaKk «MEHEIXKMEHT Koprnopanun», «MeHEIKMEHT He-
KOMMEPUECKUX OpraHu3alusIx», «YmpaBieHue KOHQIUKTaMU», «MEHETKMEHT B COI[U-
anpHON cdepe», «YTIpaBlieHHE YEIOBEUECKUMH pecypcamu», «MEHEIKMEHT B TOProB-
ney, «l'ocyapcTBeHHAass UTOrOBasi aTTECTALIH.

Hean 1 3a0aum JMCUMILINHBI:

Lens u3yueHUs: AUCIUIUIMHBI «YTIpaBIEHYECKHWE OTHOIICHUs» — (popMuUpoBaHUE
npoecCHOHANBHBIX KOMIMETEeHINI Oyaymux OakanaaBpoB B OOJACTH YMPaBICHUYECKHUX
OTHOIIEHUH Kak ycioBHs 2 (HEKTUBHON NeATEILHOCTH CyOBEKTOB YIIPABICHUSI B OpraHU-
3alluu.

OcBoeHME TUCIUIUIMHBI CIIOCOOCTBYET MOATOTOBKE BBIMTYCKHUKA K PELIECHHUIO Clie-
TYIOIIUX 33124 MpodeCCHOHATBHON ACSITENFHOCTH:

8 obracmu OpeaHU3aYUOHHO-YNPABIEHUECKOU 0esimelbHOCTU.
® cCoO3laHue y OOYyYaromuxcs IEJIOCTHOTO HAyYHO-TEOPETHYECKOTO MPECTaBICHUS O

MIPUPOJIC U POJIM YIIPABICHUECKUX OTHOIICHUH B COLMATBHON CHCTEME;

e (GopMHpOBaHHE TMPAKTUUYECKHUX YMEHUW W HABBIKOB JIUATHOCTUKH YIPaBICHYCCKUX
OTHOIIIEHUI B OpraHU3allMK U OTIPEICTICHUS TyTe UX ONMTHUMU3AIINH;

e o0ecreueHne MOJTOTOBKH BBICOKOKBATHU(HUIIMPOBAHHBIX, KOHKYPEHTOCITOCOOHBIX BbI-
MyCKHUKOB, CIIOCOOHBIX YCIEIIHO PemaTh CBOM MPOQEeCCHOHATIBHBIX 3a7aud B Opra-
HU3ALMIX PA3IMYHON OpraHru3alMOHHO-TIPaBOBOM (POPMBI.

8 obracmu UHPOPMAYUOHHO-AHATUMUYECKOU 0esIMeNbHOCTIU:
® OBJIAJICHWE HAaBbIKAMH cOOpa, 0OpabOTKU U aHanM3a UHPOpPMAIMU U3 PA3TUYHBIX HC-

TOYHHUKOB O (DaKTOpax BHEIIHEW W BHYTPEHHEH Cpelbl OpraHu3anuu 1 GopMHpPOBa-
HUs 2 (PEKTUBHBIX YIIPABICHYECKUX OTHOIICHU B OPTaHU3AIIH.

Conep:kanue TMCUUILIIMHBI

CymHOCTh ¥ 3HAYEHUE YMPABIICHUYECKUX OTHOIICHUW B JNESITEILHOCTH OpraHU3a-
Ui, YrpaBieHUYeCKHe OTHOIIEHUS KaK O0OBEKT HAYYHBIX UCCIICIOBAHUI. DBOIOIUS KOH-
HENIIH YET0OBEYECKUX OTHOIICHUI B YIIPABICHUH OpPraHu3alueH.



Knaccudukanus ynpaBieHUECKUX OTHOLIEHUH, XapaKTepUCTUKA OCHOBHBIX BHJIOB.

OpraHu3alMoHHbBIE CTPYKTYPbI YIPaBIEHUS KaK OCHOBAa ()OPMUPOBAHUS CUCTEMBI YIIPaB-
JeHYeCKUX oTHOUEeHUH. dDakTopsl U yciaoBus 3P(HEKTUBHOCTH YIPABIEHYECKUX OTHOIIE-
Hull. Bropokpatusi B cuctemMe ynpaBlIeHYECKUX OTHOLIEHUH. OTIMYUTENbHBIE 0OCOOEHHO-
ctu uaeanbHou Oropokparun (M. BeOep). IIpaBoBoe perynupoBaHue ynpaBlIEHUECKHX
OTHOILIEHUH B COBPEMEHHOW OpraHU3aIuu.
JlunepcTBO Kak ()EHOMEH YTNpaBICHUYECKUX OTHOIICHUUW. COBPEMEHHBIC KOHICTIUU H
TeOpHUH JuaepcTBa. PykoBoacTBO M nuiepcTBO. CTUIIM JIMAEPCKOTO MOBEACHHS B YIIpaB-
JIEHYECKUX OTHOLIEHUsX. PopManbHOE U HE(POPMaAIBHOE JIUJIEPCTBO B TPYAOBOM KOJIJIEK-
TuBE. BracTe kak HHCTpyMeHT auaepcTBa. OCHOBBI M TUIBI BiacTH. KauecTBa cOBpeMeH-
HOTO Jiiepa ¥ 3PPEeKTUBHOCTD YIIPABICHUCCKUX OTHOIIICHUM.

OpranuzaiimoHHasi KyJapTypa Kak (akTop MOBBIIMICHUS 3((EKTUBHOCTH YIIpaBiIeH-
yeckux OTHoueHUuU. CoBpeMeHHasi KOHUENIUsI OpraHu3allMOHHON KYJbTYphl U €€ BIIU -
HUE Ha JeATEIbHOCTh Opranu3aunu. OyHKINN U TUIIBI OPTaHU3allMOHHOM KYJIbTYPBI.

OprannszanuoHHas KyJabTypa U OPTaHU3aMOHHOE ITOBEICHUE COTPYIHUKOB. MOTH-
BHPOBAHUE MEPCOHANA KAK COCTABIAIOIIAs OpraHU3alMOHHOW KyiIbTypbl. COBpEMEHHBIE
TEOPUU U MPUHIUIBI MOTUBALIUH.

KynbTypa MeXIMYHOCTHBIX KOMMYHHMKAIMil M yIpaBlieHYecKue oTHolleHus. Mc-
TOYHUKU U NPUYMHBI KOMMYHUKATUBHBIX KOH()JIMKTOB B OpraHu3alluu, NpOoPHIaKTUKa U
paspenienre. Mexx3THU4YeCKne KOH(DIIUKTBI, UX CIIELU(PUKA U CITOCOOBI pa3peleHHUs.

JlenoBast 3THKa KakK 3J€MEHT OPraHU3alMOHHON KyJIbTYPhl M YIPABIEHYECKUX OT-
HOULIEHUU.

JlnarHocTuka OpraHu3allMOHHOM KYJIbTYpPBI, L€Nb, 33J1a4d, METOAbL. AYyJIUT 4Yelo-
BEUYECKHUX PECYPCOB KaK MHCTPYMEHT OLIEHKH OPTraHU3allMOHHOMN KYJIBTYPBHI.

TpyaoBoii KoIeKTHB Kak 3P QPeKkTUBHAs colUanbHas rpyIna, ero pojb U GyHKIUU
B CUCTEME YIPABJICHHS OPraHU3aLUEH.

Oransl (GopMUPOBaHUS KOJUIEKTUBA. POJIb pyKOBOAMTENS B CO3AaHUU OJIaronpHsT-
HOT'O TICUXOJIOTMYECKOTO KJIMMAaTa U CIVIOYEHHOCTH KOJJIEKTHBA.

I'pynnoBas nuHamuka opranuzauuu. dopmanbHas U HedopmanbHas CTPYKTypa
koyiekTuBa. KomaHzna kak opraHu3zandoHHas ¢opMma KOJIJIEKTUBHOTO YIpaBJIEHUs. Xa-
PAKTEPUCTUKA YIIPABICHYECKOW KOMAHIBI.

[TpoGiembl yrpaBieHUsT KOJJIEKTUBOM, «(HAaKTOPHI CTAOMIIM3AIMA OTHOIICHUM» H
NOBBIIIEHUS 3P(EKTUBHOCTH TPYAOBOU NeaTrenbHOCTH. KagpoBas nonutuka. B3anmoor-
HOILIEHUsI paboToAaTelNd U TPYJAOBOTO KOJJIEKTHBA, PABOBBIEC ACTIEKTHI.

B pe3yabTarte ocBOeHMs Y4eOHOI TMCUMILNIMHBI 00yYarOMUics JOJKEH 001a1aTh
cneayomumu npodeccruonanbHbiMU (I1K) komMneTeHuusIMu:

I1K-1 Brnanenriem HaBbIKaMH MCIIOJIb30BaHUS OCHOBHBIX TEOPUM MOTHUBALIMH, JTUICP-
CTBa U BJIACTH JJISI PEILICHUS CTPATErMYECKUX W ONEPATUBHBIX YIPaBIEHUYECKUX 3ajady, a
TaK)Ke JUIsl OpTaHU3allii TPYMIOBOM pabOThl HA OCHOBE 3HAHMS IMPOIIECCOB T'PYIIOBOM
JTUHAMUKH Y TIPUHIUATIOB ()OPMHUPOBAHUS KOMaH/Ibl, YMEHHE TTPOBOJUTH AYJUT YeIOBEUE-
CKHX PECYPCOB M OCYIIECTBIIATH JTUArHOCTUKY OPTaHU3aIMOHHOW KyJIbTyphl (3Haem Ha-
YUHBIE COLMAIBHO-TICUXOJIOTUYECKUE OCHOBBI YMHPABJICHUSA KOJUIEKTMBOM; OCHOBOIMOJIA-
rarolre MPUHLUINBI YIPABJICHUSI MEPCOHATIOM KaK YEJIOBEYECKUMHU pPECypcaMu; ymeem
OCYILIECTBJISITh BCECTOPOHHIOK OIEHKY YIPaBJIECHYECKUX OTHOIICHUN B KOJIJIEKTUBE;
dbopMHpoBaTh U OOOCHOBBIBATH MPEJIOKEHUS 110 ONTUMHU3ALMH COLUATBHBIX OTHOIIECHUHN
B OpraHu3alliy; 61adeem HABbIKAMHU MPUMEHEHHS] METOJIOB U MHCTPYMEHTOB B HCCIE0-



BaHUM OPTaHU3AIMOHHOW KYJIbTYpbI, pa3pab0TaHHBIX PAa3IMYHBIMH HAYYHBIMH IIKOJa-
MH);

[1K-2 Bnagenue pa3anyHbIMU CIIOCOOAMH pa3pelieHrss KOHPINKTHBIX CUTYallui TIpu
POEKTHPOBAHUN MEKIMYHOCTHBIX, TPYIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHUKALIUK Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHIl yIpaBIIEHUS MEPCOHATIOM, B TOM YHCIE B MEXKKYJIb-
TYPHOM cpene (3Haem poJib U OTIMYHUTENbHBIE OCOOCHHOCTH KOMMYHHKAIIUN B CHCTEME
yIpaBiICHUS] OpPraHU3alMEN; METOAO0JIOTHYECKHE OCHOBBI YNPABICHUS M MPOPUIAKTHKU
OpPTraHU3AIMOHHBIX KOH(IHMKTOB; yMeem OCYUIECTBIATh aHAIN3 KOH(IUKTHBIX CUTYyallun
B IpoIlecce TPYAOBOM AESITENbHOCTH; HAXOAWTh U OIICHUBATh ONTHUMAJbHBIE CIIOCOOBI
paszpenieHus: KOH(MIUKTOB; 61adeem METOIUKON pa3pabOTKH alropuT™Ma MPOPUIAKTHKY U
pazpeiieHusi KOH(PJIMKTOB; HaBbIKaMU (POPMHUPOBAHUS U MOAACPKUBAHUS OIAarOnpUsATHO-
r'0 MICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTHBE).

Oobpa3oBaTe/ibHbI€ TEXHOJIOTMH:

B npenogaBaHuM AUCHUIIIMHBI «YTIPABICHUYECKUE OTHOIICHUS MPUMEHSIOTCS pa3-
HOOOpa3Hble MHTEPAKTUBHBIE 00pa30BaTENIbHBIE TEXHOJIOTMH B 3aBUCUMOCTH OT BHJA U
1EeIN Y4eOHOTO 3aHSTH .

Teopernyeckuii MaTepuasl U3JaraeTcss Ha JEKIHUOHHBIX 3aHATUSIX B CIEIYIOLIEH
dbopwme:

- 8600HAS IeKYUSL,

- IeKYusi — OUCKYCCUSL;

- NPOOAEMHO-OPUEHMUPOBAHHASL TEKYUSL.

[TpakTrueckue 3aHATHSI TIO AUCITUTUTHHE « Y TIPABIICHYECKHE OTHOIICHUS» OPUCHTH-
pPOBaHBI HA 3aKPETUICHHE TEOPETHUECCKOTO MaTepraja, W3J0KEHHOTO Ha JICKITMOHHBIX 3a-
HATHSAX, @ TAaKKEe Ha MPUOOpPETCHHE MOTOJHUTEIBHBIX 3HAHUH, YMEHHH M TPAKTHICCKUX
HABBIKOB OCYIIICCTBJICHUS YIPABICHUCCKOU JESITCIBHOCTH ¢ MPUMECHCHHEM WHTEPAKTHB-
HBIX (hOpM OO0yUeHUS:

- case-study;

- BbINOJIHEHUE MBOPUECKUX 3A0AHULL.

CocraBuresn: E.B. ManaxoB, kaHj. 9KOH. HayK, JAOILIEHT, Kadeapa SKOHOMUKH



