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MecTo AucHMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMBbl:

HucuuiuinHa «KoprnopaTuBHble CTpaTerdM» OTHOCUTCS K JUCHMIUIMHAM 110 BBIOODPY
BapHMaTUBHOM 4YacTH Y4eOHOro IUIaHa IIOATOTOBKM OakanaBpoB 1o HampasieHuto 38.03.02
Meneooicmenm.

N3ydyenue nucuuIuIiMHbL 0a3upyeTcss Ha 3HAHUSAX U YMEHUSX IOJIyYEHHBIX MPU U3Y4YEHUU
JUCUUIUIMH: « Teopus MeHeIKMeHTa (MCTOpHUs YIPaBJIEHYECKOM MBICIH, TEOPHsI OpraHU3aLUH,
OpraHM3al[MOHHOE  IOBEACHUE)»,  «YIpaBICHUECKUE  OTHOIIEHUA»,  «CTpaTeruueckuit
MEHEKMEHT», «/ICTOpUS M TEOpEeTUYECKUE OCHOBBI Koolepanun», «OCHOBBI IOCYIapCTBEHHOIO
YCTPOMCTBAY, «Tpynnsle Cllydyaul  PYCCKOM  TIpaMMaTHUKH», «AHTHKOpPPYNIIMOHHOE
3aKOHOJATEIBCTBO " IIPOTUBOACHUCTBHE KOPpYILW», «JIoruka " Teopus
aprymMeHrauun»,«MeHePKMEHT B TOCTUHUYHOM CEpBUCE U Typusme», «MEHEeIKMEHT B
TOProBiIe», «YIpaBICHUE WU3MEHEHUAMN», «MEHEIKMEHT B HEKOMMEPUECKHUX OPIraHU3ALUAXY,
«MEHEIDKMEHT B TOTPEOHMTENBCKON Koomepanun», «MEHEHKMEHT B COIMAIBLHON cheper,
«CpaBHUTEIBHBIM MEHEKMEHT», «lccnenoBaHue CUCTEM yOpaBileHUs», «MEHEIKMEHT B
OOLIECTBEHHOM IUTAaHUM», IMPOXOXKICHUM MNPaKkTUKH «[IpakTuka MO NOJYyYEHUIO INEPBUUYHBIX
npo¢eCCHOHATIBLHBIX YMEHUH U HaBBIKOBY.

OcBoeHME JUCHUIUIMHBI HEOOXOAMMO KakK MpeIUIecTBYIONlee MpH TMPOXOXKIECHUU B
nansHenmem «lIpenauruiomHol nmpakTukn», «IIoAroTOBKM K clade W cJadyd rocylapCTBEHHOIO
9K3aMEHa», «3allluThl BBITYCKHOW KBAJIM(UKAIIMOHHON paboThl, BKJIIOYas MOATOTOBKY K

MPOLEAYPE 3aLUTHI U IPOLEAYPY 3ALLIUTHI».
Coaep:xxanue THCHMILIMHBI (TEMATHYECKHUI TJIAH):

KoprniopatuBHoe ynpaBieHue kak GpakTop ycrnexa KOMIaHuu

[Tporecc pa3paboTku KopmopaTtuBHOU cTpaTerun. CTpaTerndecKue MPOEKTHI.
Crparern4eckuii aHaan3 BHEIIHETO OKPYXEHHS KOPIIOpaLuU
Crparernueckuil anaan3 OU3HeC-eJUHUL] KOPIOpauu

DTalOHHBIE CTPATETHH pa3BUTHS OM3HECA.

HpO6HCMLI 1 COBPEMCHHBIC TCXHOJIOTHU pCain3alilun KOpHOpaTHBHOﬁ CTpPAaTCTHU.

N o g s~ e

Crpareruyeckue ajabsHCBI KaK ClIOcO0 KOPIOPAaTUBHOIO Pa3BUTHSL.

HN3yyenue IMCUMIUIMHBI HANIPABJIEHO HA (POPMHUPOBaHUE Y 00YUAIOIIUXCS CJIeTYIOIIHX
KOMIIeTCHIMIA:

[1K-1 - BnasieHueM HaBbIKaMH UCIIOJIb30BAHUS OCHOBHBIX TEOPHIA MOTHUBALIMH, JTUIEPCTBA U BIACTH
JUTSL pEeLIeHHs] CTPATErMYECKUX U OTEpaTUBHBIX YNPABICHUECKUX 3aJ]1ad, a TAKXKE JUIsl OpraHu3aliu
IpynmnoBoi paboOThl Ha OCHOBE 3HAHMS MPOLECCOB TPYNIOBONW JWHAMHMKH U IIPUHLIAIIOB
dbopMupoBaHUs KOMaH/Ibl, yYMEHHE MIPOBOJUTH ayJIUT YEeJIOBEYECKHX PECYPCOB U
OCYILIECTBIIATh AUATHOCTUKY OPTaHU3ALIMOHHON KYJIbTYPBI;

[1K-3 - BiameHueM HaBBIKAMHM CTPATETMYECKOr0 aHalin3a, pa3pabOTKH M OCYIIECTBIICHUS



CTpaTeruu OpraHu3aliy, HalpaBJICHHON Ha o0ecrieueHre KOHKYPEHTOCTIOCOOHOCTH;

[1IK-5 - cnocoOHOCTRIO aHATM3UPOBATh B3aMMOCBSI3HM MEXIY (DYHKIIMOHAJIBHBIMU CTPAaTEerHsIMU
KOMITAaHHUH C [EJBIO MOATOTOBKY COATAHCUPOBAHHBIX YIPABICHYECKUX PEIICHHIA;

[1K-12 - ymeHueM OpraHu3oBaTh U MOAJCPKHUBATH CBSI3U C JCIOBBIMH MapTHEPAMH, UCHOJIb3Ys
cucTeMbl cOopa HeoOxoauMon NH(OopMany JUTS PACIINPEHHs BHEITHUX CBS3€H 1 0OMEHa OIBITOM
IpU pealn3aluy MPOEKTOB, HANPABICHHBIX HAa Pa3BUTHE OpraHW3aluu (IPEIIpUsATHs, OpraHa
TOCYapCTBEHHOTO WJIM MYHUIUITATBHOTO YIPABICHHS)

Pa3pa6oTumnk: kadeapa 5KOHOMHUKH



