AHHOTaNuA
padoueii NporpaMMbl M CUUILTHHBI
CrparernyecKuii MeHeIKMEHT

Hanpagsnenue noarorosku: 38.03.02 MeHeKMEHT
Hanpasnennocts (mpodusib): «MeHeIHKMEHT OpraHu3alnm»
['ox Hauvana noxroroku: 2021

Kanmudukamnus: bakanasp

TpynoemkocTs: 8 3.e.

dopma NpOMEKYTOYHOU aTTeCTalUU: 3a4eT, SK3aMeH

MecTo AucHMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMBbl:

JuctmuimHa «CTpaTernyeckuii MEHEDKMEHT» BKJIFOUEHa B 0a30BYHO0 4YacTh Y4eOHOTO
riana s HanpasiieHus 38.03.02 MeHeKMeHT.

W3yuenne AuCIUIUIMHBI 0a3upyeTcs Ha 3HAHHUSIX U YMEHHSX MOJYYEHHBIX TPU M3YYCHUHU
quciuiuinH: «Teopusi MEHEKMEHTa (MCTOpUs YIPaBIEHUECKONM MBICIH, TEOPHsl OpraHU3aluy,
OpraHU3aIMOHHOE MIOBE/ICHUE)», «DKOHOMHUYECKas TEopus», «MaremaTuka,
«MHCTUTYLIMOHANbHAST KOHOMUKa», «DKOHOMHUKA Opranuzauumny», «MapkeTuHr», «Cratuctuka
(Teopus CTaTUCTHKH, COLMAIBHO-DKOHOMUYecKas cratuctuka)», «1C: Ilpeanpusarue» «lIpakTuka
110 ITOJYUYCHHUTIO ICPBUYIHBIX HpO(i)CCCI/IOHaJH)HBIX yMeHI/Iﬁ 1 HABBIKOB)).

OcBoeHHME IUCIMIUIMHBI HEOOXOJMMO Kak MPEIIICCTBYIONIEE IMPU TPOXOKICHUU B
ﬂaﬂbHeﬁmeM TakuxX JUCHUIIJIMH, KakK: ((KOpHOpaTI/IBHBIe CTpaTerun», ((MCHCII)KMeHT B
OOIIECTBEHHOM ITUTAHUI.

[IproOpereHHple B Mpolecce W3YYEHMs] AUCLUMIUIMHBI 3HAaHUS, YMEHHMS M HaBBIKU
HEOOXOAUMBI JIIsl IpoxoxkIeHus «[IpeamurioMaoit nmpakTukm», «[IoArOTOBKM K claue W Clavyu
TOCYJAapCTBEHHOTO HK3aMEHa», «3aIlWThl BBIMTYCKHON KBaTHM(PHUKAIIMOHHON pPabOTHI, BKIIIOYAs
MOJIrOTOBKY K MPOLEAYPE 3alIUThI U POLEIYPY 3aIIUTHI.

Conep:xxanue THCHHMILIMHBI (TEMATHYECKHUI MJIAH):

1. Paznmen 1. Konmenmmsi crtparernueckoro wmeHemxkmeHTa / CylIIHOCTb W CTaHOBJIEHHE
CTpaTeTMYeCKOro  MEHEIKMEHTa.  ODKOHOMUYECKME  3HaHus,  HEeoOXoIuMmble s
CTPATETHYECKOT0 MEHEKMEHTA.

2. Pasgen 1. Konmenuus crpateruueckoro MmeHemkMeHTa / Ilpomecc cTpaTerudeckoro
MEHE[KMEHTA.

3. Pazgen 2. Crparernyeckuii aHaiau3 cpelasl npeanpustus / AsHanuthdeckas —¢asza
CTPATETHYECKOTO TUTAHUPOBAHMSL.

4. Pazgen 2. Crparerndyeckuil aHanu3 cpeibl npeanpusatvs / TeXHOIOTUs HENOYKH CO31aHUs
CTOMMOCTH.

5. Paszgen 2. Crparernueckuil anaau3 cpeabl NpeanpusaTus / ['pymnisl BIUSHUS B CTPATETMUYECKOM
MEHE[KMEHTE.

6. Pazgen 3. Pa3paboTka nupamuipl cTpateruit opranuszanuy / OOmme moaxoasl K pa3paboTke
CTpaTerHy OpraHU3alnH.

7. Pazgen 3. PazpaGorka mupamujsl cTpaTeruii opranuzanuu / CTpaTeruu pocra, UX BUABI U
TEXHOJIOTUH pa3pabOTKH.

8. Pazmen 3. PaspabGorka mnupamuiael cTpaTeruii opranuzaiuu / CTpaTeruud KOHKYpPEHIIMH:
KJIaCCHKA U COBPEMEHHBIE TCH/ICHIINU Pa3BUTHSI.

9. Pazgen 3. Pa3paboTka mupamuipl cTpateruii opranuzanuu / OyHKIUMOHAIbHBIE CTpaTETHH
opraHu3anyy. AHAJIN3 B3aUMOCBSI3H MEXTy () YHKIIMOHATLHBIMU CTPATETHSIMU.

10. Pazmen 3. Pa3spaboTtka nupamuisl crparteruii opranuzanuu / CTpaTernd OpraHu3aliH B
KPU3HCHOM CUTYyalluH.

11. Pa3znmen 3. Pa3zpabGoTka mupamubsl cTpaTeruii opranusauuu / BeiOop HampaBieHHs pa3BUTHS
OpTaHU3aIH.



12. Pasnmen 4. Peanu3zarnusi crpareruii / [IpuBenaeHne BHYTPEHHETO MOTEHIMANIA OpraHU3aIllMU B
COOTBETCTBHE C BRIOPAHHOM CTpaTeruei.

13. Pasnmen 4. Peanu3zanus ctparteruii / Peanu3amnus crpateruu, HANpaBICHHONH Ha 0OecleYcHHE
KOHKYPEHTOCIIOCOOHOCTH. YTIpaBieHHe M3MeHeHUsMU. OpraHuzanus UCIOIHEHUs peleHuit
PYKOBOJMTEIIA.

HN3yyeHue OMCUMIUVIMHBI HANpaBJieHO Ha (opMUpPOBaHHE Yy O0yYAIOIMXCH CJeAYIOIMX
KOMIIeTEeHIHH:

OK-3 - crmocoOHOCTBIO HCIIONB30BaTh OCHOBBI SKOHOMHYECKHX 3HAHWH B Pa3IMUYHBIX cdepax
JESTEIIBHOCTH;

[IK-3 - BnageHWeM HaBBIKAMH CTPATETHYECKOrO aHaluM3a, pa3pabOoTKH W OCYIIECTBICHHUS
CTpaTeruy OpraHu3allii, HalPaBJICHHOM Ha oOecrieyeHne KOHKYPEHTOCIIOCOOHOCTH;

[1K-5 - cnocoOHOCTBIO aHATM3UPOBATh B3aWMOCBSI3M MEXIY (DYHKIHMOHAJIBHBIMU CTPATErHSAMU
KOMITAaHUH C L€JIbIO OJrOTOBKU COAJTaHCUPOBAHHBIX YIIPABIEHUYECKUX PEILICHHUH

Pa3pa6oTumnk: kadeapa 5KOHOMHUKH



