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MecTo TUCHUIIMHBI B CTPYKTYpe NPOrpaMmMbl MOATOTOBKH CHENUATUCTOB
cpeanero 3s8ena (IIIICC3):

Hucrummaa  «bu3Hec-IIaHUPOBAaHWE)»  OTHOCHTCS K JTUCHHTIUIAHAM
BapHAaTHUBHOM YacCTH OCHOBHOW OOpa3oBaTENbHOM MPOrpaMMbl IO MPOrpaMme
MOATOTOBKHU crenuanuctoB cpeaHero 3BeHa 38.02.01 Oxowomuka u Oyxeanmepckuti
yuem (no ompacnam). JlucuuiuiiHa TO3BOJIsAET CHOPMUPOBATH Yy OOydYarOUIUXCS
npecTaBlieHne 00 OCHOBaX OU3HEC-TUIAHUPOBAHUS.

Hean 1 3a7aun 0CBOEHMS TMCUUILTUHBI:

Henpro mucuumivnabl «busHec-muianupoBaHue» sBIAEeTCS (HOPMHUPOBAHUE Y
OOy4YaromMXCcsl TEOPETHUUECKMX W TPAKTUYECKUX HABBIKOB IO CO3JIaHUI0 Ou3HEC-
MPOEKTA JJIsl MPEANPUATUNA U OpTaHU3AIMKN Pa3IMYHBIX OTpaciied JesITENbHOCTH.

3aauu AUCIUIUIAHBIL:

— copMupoBaTh y OOyYaromUXCsi HEOOXOJMMBIE TEOPETHUECKHUE U
MPAKTUYECKUE 3HAHUSA 10 COJEPKAHHIO U COCTaBIICHHUIO OM3HEC-INIaHA, OCHOBHBIM
HMCTOYHUKAM U BUJIaM UHGOPMAIUU, UCTIONB3YEeMOU MpH €ro pa3padboTKe;

— HAy4YUTb MPOBOJAUTH PACUETHI IO OOOCHOBAHMIO PACXOA0B U 1I0X0JI0B OM3HEC-
MPOEKTOB, OCHOBHBIX MMOKa3aTesell 3KOHOMUYECKON 3 (HEKTUBHOCTH OM3HEC-TUIAHA,

— TBOPYECKU HMCIOJIb30BaTh MOJYYEHHbBIE 3HAHUSA B MPOLIECCE MOCIETYIOIIETO
00y4eHUs U MPAKTUYECKON pabOTHI.

Conep:xanue IMCHUTIIAHBI:

Meroauka mipoiiecca OusHec-tuianupoBanus. [lonsarue, 1ens, 3aga4um, GyHKIUNA
Ou3Hec-TUTaHUpOBaHUA. MecTo OM3HeC-TJIaHUPOBAHUSI B CUCTEME TIJIAHUPOBAHMS Ha
npeanpuatud. OTIMYUTENbHbIE 0COOCHHOCTH Ou3Hec-TaHupoBanus. OnpenencHue
ousHec-TuTaHa 1 6usHec-mpoekTa. Cinyuyan pa3paboTku OusHec-miaHa. [lonp3oBaTenu
Ou3Hec-TUTaHa. YYacTHUKM Tpoliecca Ou3Hec-TIaHupoBaHus. Buapl Ou3Hec-TuiaHa.
CtpykTypa Ou3Hec-IJIaHA. XapaKTePUCTHUKAa OCHOBHBIX pa3JiejioB Ow3HEec-TIIaHa.
Texnosorus O6usHec-mIanupoBaHusi. OCHOBHBIE MOJXO0/bl K OU3HEC-TNIAHUPOBAHMUIO.
Otanbel pa3paboTku OuszHec-miaHa. dDopMupoBaHWE WM M KOHIECTIMKW OW3HEC-
npoekta. Hanucanue pestome 6usnec-miana. OnpeaeneHue CTpaTernyeckux Leien u
3ajlay  OW3HEC-NPOEKTa, €ro OTJIUYMUTENbHbIX ocoOeHHocTell. dopmupoBanue
MPOCKTHOM TPpyNIbl (KOMaHbl), omnpejereHue rpaduka pazpaboTku U peaau3aiuu
ousHec-muiana. Ilopsmok peanusanuu OusHec-muiana. OleHKa Mporecca Ou3Hec-
MJIAHUPOBAHMS: OCHOBHBIE TIOJIXOJIbI, KPUTEPHH, MOKa3aTenn. KoHTpoabs peanu3amnuu
OM3HEC-NPOEKTAa.



Ananu3 BHeEWIHEH cpeabl OW3HEC-TPOeKTa U pa3paboTka MapKETHMHIOBOTO
IUIaHa. 3HAUEHHE aHaJIM3a BHEUIHEN cpelibl Ipu pa3zpaboTke Ou3Hec-muiaHa. [lopsaok
IPOBEJCHUSI MAapKETHUHTOBBIX HCCIENOBAaHUN IO Ou3HEC-POeKTy. VcTouHUKH
MapKeTUHIoBOW MH(popManuu, GopMUpOBaHHE MH(OPMALMOHHON 0a3bl MO MPOEKTY.
Omnpenenenne pblHKa cObITa U €ro eMKocTH. OIleHKa COCTOSHUS M IEPCHEKTUB
pa3BuTHsa pblHKa cObITa (oTpaciu). CerMeHTanusi pbIHKAa COBITA, OIpEAeiICHUE
LIEJIEBOIO CErMEHTa. XapaKTEepUCTHUKA LEJIEBOrO0 MOTPEOUTENS: KOJIMYECTBEHHBIE U
Ka4eCTBECHHbIE mnapameTpsl. [Iopsaok aHanm3a KOHKYPEHTHOW cpenbl. Beiaenenue
OCHOBHBIX KOHKYPEHTOB, OILICHKAa OCHOBHBIX IIOKAa3aTeJIel WX JAESTEIbHOCTH,
OTIpE/IeNICHNE CHIIBHBIX M CJIa0BIX CTOPOH KOHKYPEHTOB W mpennpusTus. [lonarue
IIaHa MapKeTWHTa W ero ocoOeHHocTH. OOOCHOBaHWE MApKETHHTOBOW CTPATETHH.
dopMupoBaHuUE LIENTU U 3a/1a4 MapkeTuHra. ToBapHasa nonutuka. [lopsiok BeiOOpa u
pa3pabOTKH TOBapa, ONPEJEICHUE €ro KOHKYPEHTHBIX MpeumyinecTB. OO0CHOBaHUE
KaHana cObiTa TOBapa. Kpurepun orOopa mocpenHukoB. IlomuThka mpoaBHKeHUs
toBapa. Pexsmama. CpeactBa  cTuMynupoBaHUs — cObiTa.  DopmupoBaHHUE
OJaronpusTHOrO UMHIKa. Pacuer OrokeTa pacxo0B Ha MAapKETHUHT.

[Inan cOpiTa npoaykuuu. CocTaB o00beMa pEATU30BAaHHOW MNPOIYKIIMH,
HEOOXOIUMOCTh €ro IuiaHupoBaHus. llonstue miana cObita npoaykuuu. llopsaok
pa3paboTKu IUIaHa cObITa MPOAYKIMH. MeTonbl MIIaHUpOBaHUSA OObeMa cObITa
npoAykKuuu. BrusiHue ce3oHHOCTH W Apyrux (pakTopoB Ha oObeM cObiTa. Pacuer
IJJAHOBOT'O TOX0J1a OT PEAIM30BAHHON MPOIYKIIHH.

[IpousBoacTBeHHbIl T1aH. [loHsATHE W OCOOEHHOCTHM MPOU3BOJCTBEHHOTO
miaHa, 1eau pa3padoTku. [Ipon3BOACTBEHHBIN MpOLECC: OMUCAHUE, UCIIOJIb3yEeMbIe
TEXHOJIOTUH. XapaKTepUCTUKA TMPOU3BOJCTBEHHOM Oa3bl mnpoekta. OO0OCHOBaHHE
MPOU3BOACTBEHHON MOIMHOCTH mnpeanpusTus. [lnanupoBanne oObema BbIyCKa

NPOAYKIIMM Ha MHOTOBapUAHTHOM OCHOBE. XapakTepucTuKa MaTepUaAIbHBIX
pecypcoB OusHec-mipoekTa. Pacder moTpeOHOCTM B MaTepHABHBIX pecypcax.
Opranuzanus B3aUMOJECHCTBUS c MOCTABIIIMKAMH. ®opmHpoBaHUE

MPOU3BOJICTBEHHOW CEOECTOMMOCTH MPOAYKIIMU. PacueT MiIaHOBOM KaJIbKYJISIUHA
MPOYKIIMU U 00IIEero pa3Mepa MIaHOBBIX 3aTpart.

OpranuzanuonHsiii Toiad. [ToHsATHE 1 0COOCHHOCTH OPTaHU3AIMOHHOTO IIJIaHA,
nen  paspabotku. (OOOCHOBaHHME OpPraHU3AIMOHHO-TIPABOBOM (opmbl  OH3HEC-
npoekta. GOpMUPOBAHUE ONTUMAIBHOM OPraHU3ALMOHHOW CTPYKTYpbl. Kagposas
MOJIMTUKA: XapaKTEPUCTUKA, TOPSAJOK HaiimMa, KpUTEepuU OTOOpa MepcoHasa.
OrnpeeneHue mMTaTHOTO paclUcaHus M0 OM3HEC-MPOEKTY. XapaKTepUCTUKA BBICIIIETO
pykoBojicTBa. CucTemMa CTUMYJIHMpOBaHUS Tpyaa nepcoHana. [lmanupoanue Qonma
3apa0OTHOM TIJIATHI.

®uHaHcoBbId T1aH. [loHSATHE M OCOOEHHOCTHM (PUHAHCOBOrO ILJIaHA, IIEIU
pa3pabOTKH, OCHOBHBIE 3JIeMEHTHl. DOpPMHUPOBAHME IUJIaHA JIOXOJIOB U PACXOJIOB.
Pacuer mmanoBoit mpuObun 1O OW3HeC-mpoekTy. [lmaH ABWMKEHUS JTEHEKHBIX
cpeactB. OmnpeneneHue IJIAHOBOIO YUCTOIO JIGHE)KHOTO IMOTOKA MPOEKTa.
OnpeneneHne KPUTUYECKOTO U ONTHUMAIBHOTO 00beMa COBITa MPOMYKIIHH.



[Toctpoenne rtpaduka  6e3yOBITOYHOCTH. [Tokazatenu 3 dexTuBHOCTH
XO3SIMCTBEHHON  JEATENBHOCTH 10  mpoekTy. [loHstHe u  ocoOeHHOCTH
MHBECTUIIMOHHOIO IUIaHa, Ienu pa3paboTku. OOoCHOBaHHME MOTPEOHOCTH B
MHBECTUIIMOHHBIX pecypcax Ha oOpraHums3alnuio OusHec-mpoekra. OrmpeneneHue
UCTOYHUKOB (PMHAHCUPOBAHUSI.

Onenka puckoB OuzHec-mipoekTa. OCHOBHBIE PUCKH OM3HEC-TIPOEKTA: MOHSITHE,
BUJIbl, XapakTepHble 4yepThl. CHcTeMa YIpaBi€HHUsS PHUCKaMH: IMOHSITHE, HJIEMEHTHI,
sTambl (opMupoBaHus. Beigenenne 30H (oOnacteil) pPUCKOB JiA  MPOEKTA.
BeposTHOCTh PHUCKOBBIX COOBITHIA. OOBEKTHUBHAsE M CYOBEKTHBHAs BEPOSTHOCTH.
[Topsimox ompeneneHrss BEPOSTHOCTH BO3HUKHOBEHHUS pUCKA. METOJbI OLICHKH
puckoB Ou3Hec-npoekTa. CrocoObl MPEeAOTBpalIEHUs PUCKOB U HEUTpaIU3alud UX
ITOCJIEACTBUM.

B pe3yabrare ocBoeHMsl Y4eOHOM IMCUMIUIMHBI OOyYaroUiCs JTOJKEH
o01aaTh CIEAYIOMUMU OCHOBHBIMU 00111eKyIbTypHbIMU (OK) KOMIeTeHIusAMu .

OK 3. IIpuumarh penieHusi B CTaHAAPTHBIX M HECTAHAAPTHBIX CUTyalUsX U
HECTH 3a HUX OTBETCTBEHHOCTb.

OK 4. OcymecTBisITh HOUCK U UCIOIb30BaHUE MH(POPMAIIUU, HEOOXOAUMOMN ISt
3¢ (EKTUBHOTO BBINOJHEHUSI NPO(ECCHOHATBHBIX 33Ja4, MPOPECCHOHANBHOIO U
JMYHOCTHOTO PA3BUTHSI.

Oobpa3oBaTe/ibHbIE TEXHOJIOTHH:

B npenomaBanmm aucuuiUinHbBl  «bu3HEC-TMaHMpOBaHUEY» TPUMEHSIOTCS
pa3HooOpa3Hble WHTEPAKTHBHBIE OOpa30BaTENIbHBIE TEXHOJOTHMH B 3aBHCHMOCTH OT
BUJIA U LIETIM YI€OHOTO 3aHATHSI.

Teopernuecknil MaTepruan U3aaraeTcsl Ha JICKIUOHHBIX 3aHSITUSAX.

[IpakTHdeckue 3aHATAS OPUEHTHPOBAHBI Ha 3aKPEIUICHUE TEOPETUYECKOTO
MaTepuaja, M3JI0)KEHHOTO Ha JICKIIMOHHBIX 3aHATHSIX, a Takke Ha MpuoOpeTeHHe
JIOTIOJIHUTEIbHBIX 3HAHWW, YMEHUH W MPAKTUYECKUX HAaBBIKOB OCYIECTBICHMUS
aHAJIMTUYECKOW U MPOPECCHOHANBHOM  JEATENIbHOCTH € NPUMEHEHHUEM
UHTEPAaKTUBHBIX(POpPM 00ydyeHHs] (pelieHre KeWCOB M CHUTYallMOHHBIX 3ajady,
MOATOTOBKA MIPE3CHTAIIUN U JP. ).

CocraBurenn: T.J[. baxap, ct. mpenonaBarens kadeapbl SIKOHOMUKU



